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Central Theme
The main theme of Punkaj Ghemawat is that despite the globalization that people have been saying has turned the world into one global community but still he thinks that borders and culture still matter greatly. Businesses ought to see the abroad businesses as they are so that they can make profits; aims to help businesses cross borders profitably by seeing the world as it is, rather than in idealized terms (Ghemawat, 2018). Apart from companies establishing themselves in other countries across the globe, the management ought to know what is expected of them on the other side of the world.  Apart from making profits, they ought to be having the cultural differences that are exhibited in the various nations where they want to establish their companies.
Critical Analysis
Most of the people think that globalization has taken place in large scale, but after Mr. Ghemawat collected and analyzed data he realized that he was wrong and so are the rest who have been thinking in a similar way. ‘it was only when I began to look at the data that I realized how much of an exaggeration the notion of the world being flat actually is", said Ghemawat.  A classic example of these is when looking at the internet traffic where, despite the internet being heralded as a tool that abolishes geography, it seems that somewhere between 15 % and 20 % of the bits that are transmitted over the internet actually cross national borders (Ghemawat, 2018). What has actually cemented the latter is that it seems that the international, and in specific the intercontinental component of that has been decreasing since the rapid growth of peer-to-peer traffic has been highly localized. 
Globalization is in sense supposed to have increased direct foreign investment.  But this is not what is happening in the ground or in the real sense. By looking at the data concerning foreign investment, it has appeared that it has been less compared to what many might have been thinking. The ration of foreign direct investment to the total amount of fixed capital formation that goes on across the globe is less than 10%. This has not been altered much even by the very significant mergers and acquisitions of the giant companies across the globe; it has not gone past 20% even with the current acquisition and merging of the said companies. So, in real sense globalization has not taken place to the extent that some individuals might have been thinking.
Key Takeaways
Some of the key takeaways are Globalization might not have taken place up to the extent that some people or authors might have made others believe. By looking at the above facts that have been reached after analyzing data, it appears that there is more to be done to realize large-scale globalization.
Some companies might not have gone global-wise simply because it will entail increased costs. The companies might have to increase the costs of shipments, adverts, and travelling to do business among others.
Another key takeaway is that companies ought to realize that superior performance is often short-lived. With the current business world being dynamic, all businessmen ought to be prepared and keep on being innovative so that they can stay competitive within the industry which they are operating (Ghemawat, 2018).
Very few firms are globally global.  For instance, the Toyota Company became the leading auto company by linking operations within different nations such as Europe, America and Asia, rather than across them. And there is no one who has ever come up with a strategy that can be said to optimize the global economy; it still stays a puzzle to be established.
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